
New User 
Request

License 
Available

Add User to 
Group in AD

Run AD Sync

User Assigned 
License by 
Azure AD

License Not 
Available

Send Request to 
Account 
Manager

Quote is 
Prepared

Quote Accepted

Departing User

Convert User 
Mailbox to 

Shared 
Mailbox*

Remove User 
from Group in 

AD

Run AD Sync

License is 
unassigned 

from User by 
Azure AD

M365 CSP/NCE Licensing Flow Chart

Remove User 
from Group in 

Azure AD

Cloud Only 
Group Licensing

AD Synced 
Group Licensing

Add User to 
Group in Azure 

AD

Cloud Only 
Group Licensing

AD Synced 
Group Licensing

Unassign 
License from 

User

Manual 
Licensing

Assign License 
to User

Manual 
Licensing

*If access still required, otherwise archive or delete. v 0.3
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